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Outline 
·Objectives 

·Defining leadership and need for change 

·Recognizing and understanding characteristics of 
effective leaders 

·Developing and improving personal leadership capacity 

·3 Major Topics 

·Change 

·Leadership 

·Action Plan 
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·Leaders have followers. 

  

·They have followers because they earn the mantle, if 
not the title, through consistent demonstration of 
both leadership capability and character. 

 

·Who leaders are and what they do, day after day, 
determines for those who observe them whether they 
ÉÎÄÅÅÄ Ȱ×ÁÌË ÔÈÅ ÔÁÌËȱ ÁÎÄ ÁÒÅ ×ÉÌÌÉÎÇ ÔÏ ÓÅÒÖÅ ÏÔÈÅÒÓ 
as well.  

 

Peter Drucker on Leadership (1909 ɀ 2005) 
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ÅDo You Know 

ÅShifts in Internal Audit Coverage 

ÅChanging World 

ÅChange Curve 

ÅManaging Change 
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Change is inevitable, growth is intentional. 
- Glenda Cloud 



 

Sit back, relax and enjoy the 
movie 
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SHIFTS IN AUDIT FOCUS  
 

Last Few Years 

 

 

Focus Shifting (IIA 2011 Survey) 

 
·Financial Reporting Internal 

Controls 

·Auditing Financial Risk 

·Fraud Investigations 

·Operational Audits  

·Compliance Audits  

 

·Corporate Governance 

·Enterprise Risk Management 

·Strategic Reviews 

·Ethics Audits 

·International Financial 
Reporting Standards 
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CHANGING WORLD 
With Great 

Turmoil comes 

Great Risk as 

well as Great 

Opportunities  

 

Ȱ4ÈÅ ÇÒÅÁÔÅÓÔ 

danger in 

times of 

turbulence is 

not the 

turbulence; it 

is to act with 

ÙÅÓÔÅÒÄÁÙȭÓ 

ÌÏÇÉÃȱ 
- Peter Drucker 

 

'ÅÎÅÒÁÌȭÓ ÁÒÅ 
always fighting 
the last war.   
- Charles de Gaulle 



When I was a young man, I wanted to change the 
world.  I found it was difficult to change the world, 
so I tried to change my nation.  When I found I 
ÃÏÕÌÄÎȭÔ ÃÈÁÎÇÅ ÔÈÅ ÎÁÔÉÏÎȟ ) ÂÅÇÁÎ ÔÏ ÆÏÃÕÓ ÏÎ ÍÙ 
ÔÏ×ÎȢ  ) ÃÏÕÌÄÎȭÔ ÃÈÁÎÇÅ ÔÈÅ ÔÏ×Î ÁÎÄ ÁÓ ÁÎ ÏÌÄÅÒ 
man, I tried to change my family. 

Now, as an old man, I realize the only thing I can 
change is myself, and suddenly I realize that if long 
ago I had changed myself, I could have made an 
impact on my family.  My family and I could have 
made an impact on our town.  Their impact could 
have changed the nation and I could indeed have 
changed the world.   -- Unknown Monk (around 1100 A.D.)  8 
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Change Curve  

Å  source: Mindtools.com 



Reactions to Transitions/Changes 
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NEW BEGINNING 

Neutral Zone 

Time 

Denial 

Anger 

Fear 

Shock 

Frustration 

Confusion 

Stress 
Creativity 

Skepticism 

Acceptance 

Impatience 

Hope 

Energy 

Excitement 

ENDINGS 

source: Leadership Training published by ASTD , 2003.  All rights reserved  



Managing Change 
·Choose your Response 

·Event + Response determines Outcome 

· Success Principles ɀ Jack Canfield 

·cannot determine the event 

·can choose your response 

·Focus 

·Ȱ"ÅÆÏÒÅ ) ×ÁÓ ÐÁÒÁÌÙÚÅÄȟ ÔÈÅÒÅ ×ÅÒÅ ΫΪȟΪΪΪ ÔÈÉÎÇÓ ) ÃÏÕÌÄ ÄÏȢ  .Ï× 
there are 9,000. I can either dwell on the 1,000 I lost, or focus on the 
γȟΪΪΪ ) ÈÁÖÅ ÌÅÆÔȢȱ  -- W. Mitchell  

·The Rider, The Elephant & The Path 

· Switch, Chip & Dan Heath 
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People underestimate 

their capacity for change.  

There is never a right 

time to do a difficult thing.  

  

A leaderôs job is to help 

people have vision of 

their potential.  

  

-- John Porter 



PRINCIPLES TO MANAGING CHANGE 

1. Different people react differently to change 

 

2. Everyone has fundamental needs that have to be met 

 

3. Change often involves a loss, and people go through 
the stages of grieving 

 

4. Expectations need to be managed realistically 

 

5. Fears have to be dealt with 
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Kotter 8 Step Change Model 

1. Create Urgency 

2. Form a powerful Coalition 

3. Create a Vision for Change 

4. Communicate the Vision 

5. Remove Obstacles 

6. Create Short Term Wins 

7. Build on the Change 

8. Anchor the Changes in Corporate Culture 
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aƻŘƛŦƛŜŘ 5ŜƳƛƴƎΩǎ PDCA 

1. Identify the motivation for change ɀ what is the 
vision? 

2. SWOT analysis on situation/event to be changed 

3. Plan the Direction 

4. Do ɀ Implement the Change 

5. Check  - Review where you are vs where you want to 
go 

6. Adopt or Adjust Direction  
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ÅCASE STUDY 1       15 minutes 

 
ÅGroup members  introduce yourself 

ÅIdentify Changes currently impacting work 
environment 

ÅAnalyze leadership opportunities that will either 
mitigate risks related to the changes or will help people 
accept the change 

ÅIdentify some immediate action items to implement 
the leadership opportunities identified 
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ÅLeadership Crisis 

ÅLeaders versus leaders 

ÅLeadership Styles 

ÅLeaders and Managers 

ÅLeadership Definition 

ÅCharacteristics of an Effective Leader 

ÅLeadership Competencies 

ÅAuditors as Leaders 
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Great leadership is a 

journey.    

It is personal and begins 

within the individual and 

radiates outward to others.   

It is not easy, but it can be 

extremely gratifying.   

  - Mary Jo Asmus 



Leadership Crisis 
·Ȱ5ÎÌÉËÅ ÔÈÅ ÐÏÓÓÉÂÉÌÉÔÙ ÏÆ ÐÌÁÇÕÅ ÏÒ ÎÕÃÌÅÁÒ ÈÏÌÏÃÁÕÓÔȟ ÔÈÅ 

leadership crisis will probably not become the basis for a 
best-seller or a blockbuster movie, but in many ways it is 
the most urgent and dangerous of the threats we face 
today, if only because it is insufficiently recognized and 
ÌÉÔÔÌÅ ÕÎÄÅÒÓÔÏÏÄȢȱ  - Warren Bennis  1996 

 

·Ȱ#ÏÍÐÁÎÉÅÓ ÁÒÅ ÈÅÁÄÉÎÇ ÔÏ×ÁÒÄ Á ÐÅÒÆÅÃÔ ÓÔÏÒÍ ×ÈÅÎ ÉÔ 
ÃÏÍÅÓ ÔÏ ÌÅÁÄÅÒÓÈÉÐȱ /ÒÇÁÎÉÚÁÔÉÏÎÓ ÉÎ ÅÖÅÒÙ ÐÁÒÔ ÏÆ ÔÈÅ 
world are facing crises over their ability ɀ or lack of it ɀ to 
ÄÅÖÅÌÏÐ ÆÕÔÕÒÅ ÌÅÁÄÅÒÓȢȱ %ÒÉÃ ,ÅÓÓÅÒȟ )"- 'ÌÏÂÁÌ (ÕÍÁÎ 
Capital Study 2007 
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Leaders versus leaders 
·Leaders have authority by position or title 

·ÌÅÁÄÅÒÓ  ×ÉÔÈ Á ÓÍÁÌÌ ȰÌȱ 

· also known as personal leadership 

·lead by influence  

·Leadership is not a position on an organization chart, 
ÁÌÔÈÏÕÇÈ ÉÔ ÃÁÎ ÂÅȢ  )Ô ÉÓ Á ×ÁÙ ÏÆ ȰÂÅÉÎÇȱȟ ×ÈÉÃÈ ÍÅÁÎÓ 
leaders can be found anywhere in the organization and 
communities.   

·Ȱ#ÏÎÔÒÁÒÙ ÔÏ ÔÈÅ ÏÐÉÎÉÏÎ ÏÆ ÍÁÎÙ ÐÅÏÐÌÅȟ ÌÅÁÄÅÒÓ 
are made, and they are made by effort and hard 
×ÏÒËȢȱ 
  - Vince Lombardi 
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Leadership Styles 
·Laissez-Faire Leadership 

·ȰÌÅÁÖÅ ÉÔ ÂÅȱ 

·effective when team is very experienced self-starters, & 

·where leader monitors & communicates periodically 

·Transactional Leadership 

·people are motivated by reward & punishment 

·assumes systems work best with clear chain of command 

·Transformational Leadership 

·highly visible, spend a lot of time communicating 

·inspire team with shared vision of the future 

·ÔÅÎÄ ÔÏ ÎÅÅÄ ÓÕÐÐÏÒÔ ÆÒÏÍ ȰÄÅÔÁÉÌÓ ÐÅÏÐÌÅȱ 
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Leaders and Managers 

·Ȱ-ÁÎÁÇÅÒÓ ÄÏ ÔÈÉÎÇÓ ÒÉÇÈÔȟ ÌÅÁÄÅÒÓ 
ÄÏ ÔÈÅ ÒÉÇÈÔ ÔÈÉÎÇȢȱ 
- Warren Bennis, USC Marshall School 

 

·Do you agree with this statement? 
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ÅCase Study 2                             15  minutes 

 
ÅBreak into groups of 10-15 people with a group leader  

 
 

ÅAs A Group: 
Å Identify 5 ɀ 7 key characteristics  that your group believes is necessary in a 

highly effective leader 

 

Å #ÏÍÅ ÔÏ Á ÃÏÎÓÅÎÓÕÓ  ÏÎ ×ÈÁÔ ÙÏÕÒ ÇÒÏÕÐȭÓ ÄÅÆÉÎÉÔÉÏÎ ÏÆ Á ÈÉÇÈÌÙ ÅÆÆÅÃÔÉÖÅ 
leader is 

 

21 



Definition of Leadership 
 
· the influencing process of leaders and followers 

  

· to achieve organizational objectives 

 

· through change 
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EFFECTIVE LEADERSHIP 

·Getting People to:  

1)  do what you want, 

2)  when you want it,  

3)  the way you want it done 

4)  BECAUSE THEY WANT TO DO IT 
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4 Fundamental Leadership Skills 

·Inspire  

·Influence  

·Integrity  

·Improve 
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Debby Gulick, Leadership, http://cnx.org/content/m12618/1.1/ 



ÅCASE STUDY 3      
 

ÅComplete the 2 leadership assessment 
surveys, both use scales of 1 to 5. 

ÅSurvey  1: Scale of 1 (strongly Disagree to 5 
Strongly Agree. 

ÅSurvey 2:  Scale of  1 being a definitive NO 
and 5 being a definitive YES   

ÅTotal each survey.   
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ÅCASE STUDY 3a 

ÅLeadership Motivation Scoring 

Å56 or greater implies a high motivation for 
leadership 

Å29 ɀ 56 implies some uncertainty about your 
motivation for leadership 

ÅBelow 29 implies a low motivation for 
leadership 
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ÅCASE STUDY 3b 

ÅLeadership Self Assessment Scoring 

Å50 or higher indicates a desire to become a 
leader and a perceived ability to perform 

Å29 ɀ 56 implies some uncertainty about 
your motivation for leadership 

ÅBelow 29 implies a low motivation for 
leadership 
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Auditors as Leaders? 
·Books on Leadership on Amazon.com: 72,216 

 

·Information related to Audit Leadership on Internet: 3  

·Auditing Leadership, book, Brian Kush, 2009 

·Auditors As Leaders, article CPA Journal, Mary E. 
Oliverio , 2004 

·The Need for Leadership in Audit, article in Knowledge 
Leader, Ann Butera, 2011 

 

·)Ó ȰÁÕÄÉÔÏÒ ÌÅÁÄÅÒÓÈÉÐȱ ÁÎ ÏØÙÍÏÒÏÎ 
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Auditor Leadership 
·Lead and Shape Change rather than React to it 

·Innovate beyond expectations 

·Figure out what is needed before it is wanted and be there 
ahead of them 

·Challenge the Status Quo 

·2ÅÓÐÅÃÔÅÄȣ4ÒÕÓÔÅÄȣ6ÁÌÕÅÄ 

·!ÕÄÉÔÏÒÓ .ÅÅÄ ÔÏ ÂÅ Á 2ÅÓÐÅÃÔÅÄ ÌÅÁÄÅÒ ÁÔ ÔÈÅ Ȱ4ÁÂÌÅȱ 

·Leadership extends beyond leading people  

·it pertains to all you do 
·it is how you are perceived by others 
·it relates to your circle of influence  

 



ÅImplementing Change 

ÅEmotional Intelligence 

ÅMotivating People 

ÅExecutive Presence 

ÅCommunication Skills 
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In times of change, learners inherit the Earth, while the learned find 

themselves beautifully equipped to deal with a world that no longer exists. 
- Eric Hoffer 



ÅMindmaps 

ÅVision, Mission & Values   

ÅGoals 

ÅPersonal Strategic Plan  
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In times of change, learners inherit the Earth, while the learned find 

themselves beautifully equipped to deal with a world that no longer exists. 
- Eric Hoffer 
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PERFORMANCE CYCLE 

Source: Dale Carnegie 

KNOWLEDGE PRACTICE 

ATTITUDE 
SKILL  

HABIT 

COACHING 



34 Å  source: Mindtools.com 


