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Outline
Objectives

- Defining leadership and need for change

- Recognizing and understanding characteristics of
effective leaders

- Developing and improving personal leadership capacity
3 Major Topics

. Change

. Leadership

. Action Plan
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| eaders have followers.

They have followers because they earn the mantle, if
not the title, through consistent demonstration of
both leadership capability and character.

Who leaders are and what they do, day after day,
determines for those who observe them whether they
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as well.

Peter Drucker on Leadership (190% 2005)



CHANGE

Do You Know

Shifts in Internal Audit Coverage
Changing World

Change Curve

Managing Change

Change is inevitable, growth is intentional.
- Glenda Cloud
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"SHIFTS IN AUDIT FOCUS

| ast Few Years Focus Shlftlng (1A 2011 Survey)
Financial Reporting Internal Corporate Governance
Controls

Enterprise Risk Management

Auditing Financial Risk . .
J Strategic Reviews

Fraud Investigations . :
J Ethics Audits

Operational Audits : : :
International Financial

Compliance Audits Reporting Standards
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CHANGING WORLD

With Great
Turmolil comes
Great Risk as
well as Great
Opportunities

Al AOAI
always fighting

the last war.
- Charles de Gaulle

O4EA CO
danger in
times of
turbulence is
not the
turbulence; it
IS to act with
UAOOAOA
| CEAO

- Peter Drucker



When | was a young man, | wanted to change the
world. | found it was difficult to change the world,
so | tried to change my nation. When | found |
Al Ol AT60O0 AEAIT CA OEA 1A
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man, | tried to change my family.
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Now, as an old man, | realize the only thing | can
change is myself, and suddenly | realize that if long
ago | had changed myself, | could have made an
Impact on my family. My family and | could have
made an impact on our town. Their impact could
have changed the nation and | could indeed have
changed the world. -- Unknown Monk (around 1100 A.D.) 8



Change Curve

Positive
e
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Megative
Stage 1 2 3 4
state status quo Crisnupticon Expioration Rebullding
Reciction Shock, denlal| Angear, fear Acceptance | Commnitrment

A source: Mindtools.com



Reactions to Transitions/Changes

NEW BEGINNING

Excitement

ENDINGS Energy
Denial Hope
Anger :
Foar IHbatEnce Neutral Zone
Shock Acceptance
Frustration Skepticism

Time

Coniusion Creativity

Stress

source: Leadership Training published by ASTD , 2003. All rights reserved 2



People underestimate
their capaci%l{::ange.
There is never a right
time to do a difficult thing.

// u |
Managing Change -

people have vision of
Choose your Response

their potential.
- Event + Response determines Outcome
. Success Principleg Jack Canfield

. cannot determine the event
. can choose your response

-- John Porter

Focus

. O"AAI OA ) xAO PAOAI UUAAh OEAOA x
there are 9,000. | can either dwell on the 1,000 I lost, or focus on the
vhiTT1T ) EWMkchdllA E£0806

The Rider, The Elephant & The Path

- Switch, Chip & Dan Heath
149 4



“PRINCIPLES TO MANAGING CH,

Different people react differently to change

Everyone has fundamental needs that have to be met

Change often involves a loss, and people go through
the stages of grieving

Expectations need to be managed realistically

Fears have to be dealt with

12



Kotter8 Step Change Model

Create Urgency

Form a powerful Coalition

Create a Vision for Change
Communicate the Vision

Remove Obstacles

Create Short Term Wins

Build on the Change

Anchor the Changes in Corporate Culture

13
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|dentify the motivation for change z what is the
vision?
SWOT analysis on situation/event to be changed
Plan the Direction
Do z Implement the Change
Check - Review where you aresswhere you want to

go
Adopt or Adjust Direction

14



Charting Current Change
CASE STUDY 1 15 minutes

Group members introduce yourself

|ldentify Changes currently impacting work
environment

Analyze leadership opportunities that will either
mitigate risks related to the changes or will help peop
accept the change

ldentify some immediate action items to implement
the leadership opportunities identified

1£3)



LEADERSHIP

_eadership Crisis

_eaders versus leaders

_eadership Styles

_eaders and Managers

_eadership Definition

Characteristics of an Effective Leader

Leadership Competencies Great leadership is a
: journey:.
Auditors as Leaders It is personal and begins

within the individual and
radiates outward to others.
It Is not easy, but it can be
extremely gratifying.

- Mary Jo Asmus g
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Leadership Crisis
O511 EEA OEA bPi OOEAEI EOQOU | £
leadership crisis will probably not become the basis for a
best-seller or a blockbuster movie, but in many ways it is
the most urgent and dangerous of the threats we face
today, if only because it is insufficiently recognized and
I EOOI A Ol- Wakren®@ennis 108606
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world are facing crises over their abilityz or lack of it z to
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Capital Study 2007
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| eaders versus leaders

Leaders have authority by position or title
I AAAAOO xEOE A Ol ALl 0O} 6
. also known as personal leadership
- lead by influence
Leadership is not a position on an organization chart,
Al OET OCE EO AAl AAsS 0O Ft
leaders can be found anywhere in the organization and
communities.

O#1 1 OOAOU Oi OEA 1 PEITEII
are made, and they are made by effort and hard

x| OE86

- Vince Lombardi -~
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Leadership Styles
LaissezFaire Leadership
.01l AAGA EO AA6®
. effective when team Is very experienced seltarters, &
- Where leader monitors & communicates periodically
Transactional Leadership
. people are motivated by reward & punishment
. assumes systems work best with clear chain of command
Transformational Leadership
- highly visible, spend a lot of time communicating
- Inspire team with shared vision of the future
- OAT A O T AAA OOBPDBI OO0 A&OI I
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Leaders and Managers
0- ATAGAOO Al OEET
Al OEA OECEQO OEE|]
- Warren Bennis, USC Marshall School

Do you agree with this statement?



Defining Leadership
Case Study 2 15 minute

Break into groups of 1015 people with agroup leader

As A Group:

|dentify 5 z 7 key characteristics that your group believes is necessary in a
highly effective leader
#1 1T A O A All OAT 600 11 xEAO Ul OO0 C

leader is

21



~ Detfinition of Leadership

the influencing process of leaders and followers
to achieve organizational objectives

through change

22



ﬁECTIVE LEADERSHIP

Getting People to:
do what you want,

when you want It,
the way you want it done

BECAUSE THEY WANT TO DO IT

23
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- 4 Fundamental Leadership Skil
Inspire
Influence
Integrity
Improve



INTEGRITY

Emotional Intelligence

« Communication skills

* Interpersonal skills

* Empathy

* Humble self-assessment
* Openness

« Solicitation of opinions

* Good listening skills

« Global skills

INFLUENCE

IMPROVEMENT

Lifelong Learning

* Motivation

* Curiosity

* Drive

« Initiative

* Enthusiasm

« Adaptability

* Desire to continue to grow,
develop and learn

INSPIRATION

Debby Gulick, Leadership, http://cnx.org/content/m12618/1.1/




Leadership Assessment
CASE STUDY 3

Complete the 2 leadership assessment
surveys, both use scales of 1 to 5.

Survey 1. Scale of 1 (strongly Disagree to 5
Strongly Agree.

Survey 2: Scale of 1 being a definitive NO
and 5 being a definitive YES

Total each survey.

26



Leadership Assessment

CASE STUDY 3a

Leadership Motivation Scoring

56 or greater implies a high motivation for
leadership

29 7 56 iImplies some uncertainty about your
motivation for leadership

Below 29 implies a low motivation for
leadership

27



Leadership Assessment

CASE STUDY 3b

Leadership Self Assessment Scoring

50 or higher indicates a desire to become a
leader and a perceived ability to perform

29 7 56 iImplies some uncertainty about
your motivation for leadership

Below 29 implies a low motivation for
leadership

28
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"Auditors as Leaders?

Books on Leadership on Amazon.com: 72,216

Information related to Audit Leadership on Internet: 3
- Auditing Leadership, book, Brian Kush, 2009

- Auditors As Leaders, article CPA Journal, Mary E.
Oliverio, 2004

. The Need for Leadership in Audit, article in Knowledge
Leader, AnnButera, 2011

) O OAOAEOI O 1 AAAAOOEEDG Al
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“Auditor Leadership

Lead and Shape Change rather than React to it

Innovate beyond expectations

- Figure out what is needed before it is wanted and be there
ahead of them

. Challenge the Status Quo
2AOPAAOAAB840000AAB6AI OAA

I OAEOT OO . AAA OI AA A 2AO0ODAA
Leadership extends beyond leading people

. It pertains to all you do
. 1t Is how you are perceived by others
. It relates to your circle of influence

30



/ DEVELOPING/INIPRROVING/Y(/)UR
LEADERSHIP CAPACITY

Implementing Change
Emotional Intelligence
Motivating People
Executive Presence
Communication Skills

In times of change, learners inherit the Earth, while the learned find

themselves beautifully equipped to deal with a world that no longer exists.
- Eric Hoffer

<



IMPLEMENTING CHANGE

Mindmaps

Vision, Mission & Values
Goals

Personal Strategic Plan

In times of change, learners inherit the Earth, while the learned find

themselves beautifully equipped to deal with a world that no longer exists.

- Eric Hoffer
32



PERFORM CYCLI

= »ATTITUDE

= 5

}A\CTICE' KNOWLEDGE

COACHING Source: Dale Carnegie




A source: Mindtools.com 34



