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Agenda (cont’d)

* Impact on the Audit Department (cont)
— Key Priorities (cont)
» Effective Communication
— Audit Committee Focus
— Better Communication
e Quality
— Internal Audit’'s Importance

— Performance Measurements

e Questions
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i Introductions

Rick Magliozzi, Managing Director - Protiviti

Michael J. Fucilli, Auditor General - MTA

Robert Peiffer, General Auditor - DTCC

Christopher J. Porzelt, Chief Risk Officer & CAE - Monster Worldwide

Tracy Wych, CAE - Calyon Americas
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The Ever Changing Audit Landscape

In response to increased focus on effective governa  nce a lot has occurred in the
marketplace:

— The economic implications
— Regulatory & compliance pressures
* Issuance of Sarbanes Oxley Act
* Fed winding own programs such as TARP, TALF & Capital Purchase Program
— Executive compensation
— Stress Testing
» Debate over regulatory reform
— Event driven responses
* Bear Stearns & Lehman collapses (Stress Testing, VaR Review)
» Madoff fraud (fraud assessments, investigations...)
» Economic downturn (spend risk control reviews)
e Circuit City & Fortunoff (Treasury/Liquidity reviews)
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Z

hanges to the IIA Standards

Changes in the IIA Standards: New Requirements for Internal Audit
Functions

Effective January 1, 2009, the Institute of Internal Audito rs (IIA) made
changes to the International Standards for the Professiona | Practice of
Internal Auditing ( Standards ):

— Changed from “should” to “must” throughout most of the Standards
— Added new verbiage to existing Standards

— Interpretations have been added which incorporate components which
were previously part of the Practice Advisories

— Added five new Standards

http://www.theiia.org/quidance/standards-and-guidance

2010 ANNUAL AUDIT SEMINAR s

March 19,2010/ NYC, NY

Nsitie 2 A The Institute of
This document is for llA’s internal use only and may not p rO IV I I I Internal Auditors
be distributed to any third party. © 2010 Protiviti Inc.




i Changes to the lIA Standards (cont’d) -

 The change from “should” to “must" has created a requirement for
action to be taken. For some |IA departments, only minimal changes
will be needed. But for others there are many additional actions,
some substantial, to be taken in order to comply with the revised
Standards.

 We have summarized the most common areas which we believe will
have an impact on |A functions based on our knowledge and
experience from working with organizations around the globe.

 However, your IA function should compare its individual practices to
the Standards to see whether there are additional items that require
attention.

http://www.theiia.org/quidance/standards-and-quidance/
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i Changes to the lIA Standards (cont’d)

The changes create new requirements around:

— IT Governance

— Technology Based Audit and Other Data Analysis Techniques
— Fraud Risk Management

— Ethics Programs

— Limitation and Adequacy of Resources

— Records Retention

— Quality Assurance Reviews

— Modifications to the IA Charter

— Communication with the Board
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Exposure Draft

In February 2010 the lIA issued an exposure draft w  hich has proposed
additional Performance Standards pertaining to:

— Providing Opinions

« 2010.A2- Establishes need for IA to establish the expectations of the board and
senior management in the planning process

« 2450- Sets requirements for the work IA must do if they provide either an
engagement-level or an overall opinion.

— Communication should identify such things as : scope, limitations, risk or control
framework criteria used in opinion, overall opinion/judgment/conclusion

— External Service Providers

« 2070- Requires external provider of IA services to make the organization aware that
it has the responsibility for maintaining an effective internal audit activity.

— Demonstrated through quality assessment and improvement program
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Impact on Audit Departments —
People
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Impact on IA Departments —
The People Challenge
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Organization Structure—
Now and In The Future
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Methodologies & Tools- Risk Assessment
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Methodologies & Tools-
Leveraging Controls Functions
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Methodologies & Tools-
SOX Responsibilities
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Methodologies & Tools —
Deciding What To Do
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Methodologies & Tools —
Forensics & Fraud Risk Assessment & Management
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Methodologies & Tools —
Forensics & Fraud Risk Assessment & Management
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Methodologies & Tools —
Technology Based Audit & Data Analysis
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Effective Communication-
Audit Committee Focus
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Effective Communication-
Audit Committee Focus (cont’d)
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Effective Communication-
Better Communication
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Quality —

Internal Audit’s Importance
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Quality —

Performance Measurements
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Questions

YOUR THOUGHTS?




About Protiviti

Risk & Business Consulting, and Internal Audit Serv ices

Cost and Working Capital

Optimization

¢ Capital Projects & Contracts

* Enterprise Business Intelligence

* Loss Prevention

* Policy and Strategy Communication
* Revenue Risk

* Supply Chain

Finance and Accounting

Excellence

» Performance & Information Management
 Corporate Performance Management

* Finance Process Optimization and
Integration

» Finance Remediation and Reporting
Compliance

* International Financial Reporting Standards
(IFRS)

» Mergers and Acquisition Due Diligence
» Mergers and Acquisition Integration

» Risk Management Process Design and
Implementation (ERM)

GRC Software

* Assessment Tools

* Governance Portal

Information Technology

Effectiveness and Control

¢ Application Controls Effectiveness

* Business Continuity Management

* Enterprise Information Management
* IT Organization Effectiveness

* IT Process Improvement

* IT Security and Privacy Management

Internal Audit and Financial

Controls

¢ Data Mining

* Internal Audit

e Internal Audit Quality Assessment

* IT Audit Services

* Public Company Readiness

» SOX and Financial Reporting Controls

|

Litigation, Restructuring

and Investigative Services

e Computer Forensics

 Corporate Restructuring and Recovery
* Discovery Risk Management

* e-discovery

* Financial Investigations

* Fraud Risk Management

» Litigation Consulting

Risk and Compliance

* Credit Risk

» Market and Commodity Risk

* Model Validation

» Operational Risk

* Policy and Strategy Communications

» Risk Management Process Design and
Implementation (ERM)

» Regulatory Compliance Reviews
» SOX and Financial Reporting Controls
* Sustainability Advisory Services
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Confidentiality and Disclosures

' +

"This document contains confidential material proprietary to Protiviti Inc. ("Protiviti"), a wholly
owned subsidiary of Robert Half International Inc. ("RHI"). RHI is a publicly-traded company and
as such, the materials, information, ideas, and concepts contained herein are non-public, should
be used solely and exclusively to evaluate the capabilities of Protiviti and should not be used in
any inappropriate manner or in violation of applicable securities laws. The contents of this
document are intended for the use of the IIA and may not be distributed to third parties. This
document does not constitute an agreement between Protiviti and the IIA or any of its
members. Any services Protiviti may provide to the Client will be governed by the terms of a
separate written agreement signed by both Protiviti and Client. Accordingly, we are not
responsible for any inaccuracies in that information. Furthermore, changes in the Client's
definition of requirements will necessarily affect the document set forth herein."




